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The Regional Municipality of Durham 
Report 

To: Committee of the Whole 
From: Chief Administrative Officer 
Report: 

 

 

#2023-COW-19 
Date: May 10, 2023 

Subject:  

Updated Regional Response to City of Oshawa Request for Cost Sharing for Dedicated 
Downtown Patrol Enforcement 

Recommendation: 

That the Committee of the Whole recommends to Regional Council: 

A) That Regional Council continue to decline the request for cost sharing for
dedicated downtown security surveillance and guard services patrol enforcement
in the City of Oshawa (Oshawa) on the basis that doing so is not aligned with the
Region’s core legislated service delivery requirements as the designated System
Service Manager for housing services in Durham; and,

B) That the Region continue to assist those in our community who are most
vulnerable by investing in social services, health, policing and other supports, such
as communications and engagement, to address the complex challenges of
homelessness, mental health and addictions.

Report: 

1. Purpose

1.1 To report back on the issues outlined in the June 22, 2022, Committee of the Whole 
referral motion, including: 
a. The issues identified in Correspondence Items 6.A and 6.B of the March 9,

2022 Regional Committee of the Whole meeting agenda re: “Update on
Security Surveillance and Guard Services Contract and Capital Project 11-
04011 Security Technology Infrastructure” and re: “Safety and Security of
Downtown Oshawa;” and,

https://calendar.durham.ca/meetings/Detail/2022-06-22-0930-Committee-of-the-Whole-Meeting/c98f1d41-7baf-49da-a48e-aec20131b86e
https://calendar.durham.ca/meetings/Detail/2022-03-09-0930-Committee-of-the-Whole-Meeting/10b8ceed-04a8-45e2-b327-ae4e00dc09e7
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b. Input from Regional departments, Durham Regional Police Service (DRPS),
and area municipalities on private security; and input from local Chambers of
Commerce/Boards of Trade and Business Improvement Areas (BIAs) on their
concerns.

1.2 To recommend that Regional Council continue to decline the request for cost 
sharing for dedicated downtown security surveillance and guard services patrol 
enforcement in Oshawa on the basis that doing so is not aligned with the Region’s 
core legislated service delivery requirements as the designated System Service 
Manager for housing services in Durham; and,  

 

 

1.3 To recommend that the Region continue to continue to assist those in our 
community who are most vulnerable by investing in social services, health, policing 
and other supports, such as communications and engagement, to address the 
complex challenges of homelessness, mental health and addictions.

2. Background

2.1 At its meeting of February 28, 2022, Oshawa City Council adopted 
recommendations of its Finance Committee (see Correspondence Item 6.A of the 
March 9, 2022 Regional Committee of the Whole meeting agenda), including: 

a. That the Region of Durham be requested to assist with the costs and enter
into a Memorandum of Understanding with Oshawa to cover fifty (50) per cent
of the cost of the Dedicated Downtown Patrol Enforcement Resource Option
as selected by Oshawa City Council for the 2022 calendar year.

2.2 On June 22, 2022, Regional Committee of the Whole motioned to refer Report 
#2022-COW-23 (City of Oshawa Request for Cost Sharing for Dedicated Downtown 
Patrol Enforcement – Regional Response), including the recommendation that 
Council deny the request for cost sharing for dedicated downtown patrol 
enforcement in Oshawa on the basis that coordinated action and supports were 
already being provided to address the complex challenges of homelessness, mental 
health and addictions, back to staff for additional analysis and to consult on 
concerns of the business community.  

2.3 Regular discussions continued between the Region and Oshawa regarding 
concerns in the downtown and the request to cost share the City’s private security 
program. 

2.4 Regional and Oshawa staff identified fifty-one (51) actions as part of an integrated 
strategy to address escalating issues in downtown. Significant progress has been 
made on these action items. An update on the status of all actions will be included 
in a future committee report.  

2.5 At its meeting on March 29, 2023, Regional Council unanimously voted to support 
the Association of Municipalities of Ontario (AMO) motion to call on the provincial 

https://calendar.durham.ca/meetings/Detail/2022-03-09-0930-Committee-of-the-Whole-Meeting/10b8ceed-04a8-45e2-b327-ae4e00dc09e7
https://calendar.durham.ca/meetings/Detail/2022-06-22-0930-Committee-of-the-Whole-Meeting/dd4d3087-e56f-4742-a684-aebb014c0d80
https://calendar.durham.ca/meetings/Detail/2023-03-29-0930-Regional-Council-Meeting/30bb8e04-db27-4528-8bf9-afdc00fb845d
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government to acknowledge the homelessness crisis, commit to ending 
homelessness in Ontario and work with AMO and other partners to develop, 
resource, and implement an action plan.  

2.6 At its meeting on March 29, 2023, Regional Council approved the 2023 Property 
Tax Supported Business Plans and Budget, including expanded Regional 
investments totalling $75.5 million in 2023 toward housing and homelessness 
support programs. The total funding from all sources is $117.3M. 

2.7 At its meeting on April 6, 2023, the Health and Social Services Committee directed 

 

 

 

 

  

staff to develop a provincial and federal engagement plan to address homelessness 
and related challenges in Durham Region (Report #2023-INFO-32).  

2.8 An update on Durham Region’s Homelessness Support and Coordinated Access 
System was provided at the May 4, 2023, Health and Social Services Committee 
(Report #2023-SS-6).

3. Context

3.1 Cities and towns across the country have seen an increase in mental health 
challenges, addictions and housing needs, impacting businesses, community safety 
and well-being.  

3.2 The number of people experiencing homelessness in Durham is growing and is 
outpacing the ability to create new housing units and wrap-around support 
programs.

3.3 These challenges are understood to be impacting businesses, economic growth 
and recovery across the Region.

3.4 Governments and community organizations are investing resources and making 
positive impacts. Addressing these challenges is too complex for any one 
organization, requiring partnership between all levels of government and community 
organizations. 

4. Additional Engagement and Analysis

4.1 Regional staff conducted additional engagement to address the issues outline in the 
June 22, 2022, Committee of the Whole motion. 

4.2 Staff from the Region’s Economic Development and Tourism Division and the 
CAO’s Office met with staff from three local Chambers of Commerce/Boards of 
Trade, two local Economic Development Offices, and two Business Improvement 
Area organizations. Key findings include: 

a. The homeless population and incidences of criminal activity and property
damage, especially in downtown centers, appear to be increasing.

https://calendar.durham.ca/default/Detail/2023-03-29-0930-Regional-Council-Meeting/30bb8e04-db27-4528-8bf9-afdc00fb845d
https://calendar.durham.ca/meetings/Detail/2023-04-06-0930-Health-and-Social-Services-Committee-Meeting/5cc6fc49-24d4-416d-b0fe-afe100f81279
https://www.durham.ca/en/regional-government/resources/Documents/Council/CIP/CIP-2023/CIP-04282023.pdf
https://pub-durhamregion.escribemeetings.com/filestream.ashx?DocumentId=1382
https://calendar.durham.ca/meetings/Detail/2022-06-22-0930-Committee-of-the-Whole-Meeting/c98f1d41-7baf-49da-a48e-aec20131b86e
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b. Based on conversations with local businesses and on the experience of
economic development staff with business attraction and investment efforts,
the view was expressed that private security patrols in downtown centres
could mitigate negative impacts on the local business community, business
investment and retention, and tourism attraction. It was also noted that
increased private security presence could contribute to increased tensions in
the community between individuals experiencing homelessness, mental
health and addictions issues, and security guards, by-law officers and police.

c. Those interviewed recognize that the issues are complex and that these
concerns are not unique to Oshawa or Durham Region. It is generally
understood that intervention through health, social services and economic
programs are the preferred means of both reducing impacts on local
businesses and assisting vulnerable residents. Suggestions offered by the
business community include:
• provide one point of contact on how to refer issues and instances of

criminal activity.
• undertake joint advocacy to upper levels of government for increased

funding and policy change.
• invest in local economic development projects and program,

beautification and improvement of private and public property.
Note that work is currently underway on each of these items. 

4.3 The Region understands that there are limits to the role and resources of police 
services. 

4.4 Local area municipalities fund by-law enforcement officers to ensure compliance 
and respond to complaints and identify property use violations. 

4.5 The use of Municipal Law Enforcement (MLE) and private security to surveil and 
patrol local public space is at the discretion of local area municipalities. MLE officers 
and private security guards hired by municipalities are limited to working on 
municipal (public) property and are not permitted to operate and engage on the 
private property of businesses and residents.  

4.6 City of Oshawa private security officers patrol and provide guard services both 
inside City facilities, and on public outdoor spaces (e.g. streets and parks). 

4.7 To enhance the security of Regional facilities, the Region employs private security 
inside Regional Headquarters and at Regionally owned and operated facilities, such 
as long-term care homes and community hubs. 

5. Regional Investments

5.1 The Region funds police services, and invests in coordination activities, and direct 
services for vulnerable populations including homeless populations, those at risk of 
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becoming homeless, and those living with mental health and addictions issues. 
These investments include:  

5.2 Durham Regional Police Service (DRPS) 

a. The Region funds DRPS through the Regional tax base to serve in all area
municipalities.

b. Downtown Oshawa is included in the DRPS Central East Divisional
Community Safety Plan.

c. Over 2021 and 2022, the DRPS Central East Division has committed
extensive resources to downtown Oshawa, including over 29,000 proactive
policing hours in the downtown core at a cost of over $1.7 million.

d. In addition to a full-time downtown team, multiple other officers have been
reassigned to work in the downtown, including local School Liaison Officers.
Additional officers are assigned to the downtown as need presents, including
on weekends in an overtime capacity.

e. DRPS officers conduct directed patrols primarily on foot and bicycle, with
mobile support, to create a visible presence to reduce violence, decrease
lawless behavior, increase safety and improve the enjoyment of downtown
Oshawa for all members of the community.

f. In 2021 and 2022, DRPS consulted downtown business owners and residents
to better understand their concerns regarding crime and disorder. When
possible, this was done in conjunction with Oshawa By-law and Corporate
Security. Businesses and residents were provided with information packages
including “See it – Report it” information on which agency to contact regarding
specific concerns, contact information for local social services, a Durham 2-1-
1 card and a generic trespass letter that could be provided to DRPS when
necessary. Meetings with downtown businesses and residents to address
their concerns continue on an as needed basis.

g. As part of this work in 2021, DRPS consulted police services in other
jurisdictions on their experiences.

h. The Community Response Team (CRT) have also focused a substantial
amount of time addressing drug sales and drug subculture in the downtown
core. Significant arrests have been made by the CRT.

i. Other DRPS initiatives include:
• The DRPS Mental Health Support Unit (MHSU), a partnership with

Lakeridge Health and Community Care Support Services Central East
consists of five teams, each comprised of a Police Constable and a
Regionally funded Registered Nurse from Lakeridge Health, with
extensive experience in mental health. The teams allow for Regional
coverage seven days a week, 17 hours a day. MHSU members
reviewed mental health related reports and conduct proactive follow ups
and well-being calls in person and over the phone. Teams also provide
a reactive response to persons requiring immediate mental health
support.
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• Durham Connect is a partnership of 45 multidisciplinary agencies and
community-based organizations, as well as local, regional and provincial
governments. Each member has the mandate to serve and support
vulnerable individuals in Durham Region. The Durham Connect
Situation Table has traditionally been a single use resource for acutely
elevated risk (AER) cases for individuals and families in the Region of
Durham. When necessary, a multidisciplinary team of member
organizations, specific to the identified risks, is assembled to provide
rapid mobilization of services to “wrap around” the AER individual or
family, ultimately to mitigate or reduce their associated risk. DRPS has
dedicated a full-time liaison officer for Durham Connect and Divisional
Information Officers for each platoon, which is responsible for education
and promotion internally of Durham Connect. This position has
generated an increase in the number of referrals to Durham Connect,
and in turn, the number of individuals receiving services.

• In collaboration with the Town of Whitby, Oshawa, Oshawa Power and
Utilities Corporation (OPUC), the Town of Ajax, Elexicon Energy, DRPS
and the Region supported applications for provincial funding in support
of the purchase and installation of Closed-circuit Television (CCTV)
throughout the Region.

 In 2020-2021, DRPS applied for $83,748 to create a CCTV program,
which allowed for the purchase of four overt DRPS owned cameras at
two locations identified by crime-analyst reports and installed in
Oshawa in partnership with OPUC.

 In 2022-2023, DRPS applied for $24,124 to increase Oshawa CCTV
program. The province funded this amount at 50%. A portion of this
funding was used to support seven existing Oshawa locations.

5.3 Regional Strategies and Collaboration 

a. The Strategic Plan identifies Social Investment as one of our key goals. The
Region tracks and reports on key performance measures quarterly. These
measures are reported publicly.

b. At Home in Durham is the Region’s Housing Plan for 2014-2024 which aims
to improve affordability and access to housing, protect the existing affordable
housing supply, encourage housing diversity and build capacity in the housing
system.

c. The Community Safety and Well-being (CSWB) Plan, includes homelessness
and basic needs, mental health and substance use among its seven priority
risk factors, along with criminal involvement, experiences of racism, social
isolation, and victimization.
• An Area Municipal Working Group includes members from all local

municipalities to identify and address local priorities.
• In March and April 2023, the Region conducted workshops with over

100 participants, including Regional and municipal staff and a wide
range of community partners, to identify actions, outcomes and

https://durhamregion.maps.arcgis.com/apps/MapSeries/index.html?appid=ebc7238a4b074826b4d012cc193c5d0c
https://www.durham.ca/en/doing-business/at-home-in-durham.aspx#At-Home-in-Durham-the-Durham-Region-Housing-Plan-2014-2024
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indicators for each of the seven CSWB Plan priority risk factors. Further 
engagement with the public, including those with lived or living 
experience, will also take place.  

• Through the Innovation Fellowship program, the Region has retained six
students, full-time for four months, from two local post-secondary
institutions to support the development of evaluation metrics, tools, and
methodologies to measure progress within each of the seven CSWB
priority risk factors.

d. The Downtown Oshawa Working Group includes staff from the Region,
Oshawa, DRPS and Lakeridge Health. This Working Group is focused on
addressing the complex issues facing the Oshawa.
• An ongoing project of this group is to develop a “How can I help?”

factsheet to provide information about available supports should one
witness someone struggling with complex needs including mental
health, substance use, and homelessness, and regarding criminal
activity. It will also provide more information about where to call when
witnessing criminal activity.

• This factsheet is developed in response to feedback from local
businesses and is an interim measure as work continues to develop an
overarching strategy to address the complex issues of homelessness,
mental health and addictions, and safety.

5.4 Regionally Operated Programs and Services 

a. The Health and Social Services Departments partner to deliver the Primary 
Care Outreach Program (PCOP), a mobile unit including an Advanced Care 
Paramedic and Social Worker, that provides outreach services, including 
service navigation and medical and mental health support, to vulnerable 
populations including individuals who are homeless or at-risk of homelessness 
in the community. PCOP has recently expanded to include two teams that 
provide support seven days a week with expanded hours.

b. The Mental Health Outreach Program (MHOP) is a mobile unit that consists of 
a social worker and a psychotherapist providing mental health outreach and 
counselling to individuals experiencing or at risk of homelessness. MHOP now 
operating at full complement and provides support Monday to Friday in 
various locations across Durham.
• As noted in 5.2. the Region supports the DRPS Mental Health Support 

Unit (MHSU), a partnership with Lakeridge Health and Community Care 
Support Services Central East.

c. The Region has a clear mandate as the Service System Manager under the 
Housing Services Act to plan and deliver housing and homelessness services. 
This includes implementation and oversight of provincially funded and/or 
mandated programs as well as locally developed and funded programs and 
services to address homelessness. In carrying out this responsibility the 
Region is required to conform to the provisions of the Act and provincial policy 
statements and ensure that programs and services intended to address 
homelessness are consistent with the principles expressed in those provincial 
mandates. The programs and services and recommendations in this report 
are consistent with the provincial mandates regarding homelessness from the 
Housing Services Act.

https://www.durham.ca/en/living-here/emergency-shelters.aspx#Primary-Care-Outreach-Program-PCOP-
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d. As the System Service Manager for the Provincial Homelessness Prevention
Program and the Community Entity for Federal Reaching Home funding, the
Region is required to maintain a By-Name List (BNL) and to operate a
Coordinated Access System.
• To operate Durham’s Homelessness Support & Coordinated Access

System, the Region partners with more than 20 community agencies
and over 30 programs to deliver frontline services. The Coordinated
Access System is a shared information system used by service
providers who work together to triage, assess, and connect people with
supports to help end their homelessness.

• The BNL is a list of all known people experiencing homelessness across
the Region who have consented to receiving support. This list is used to
support people on their journey from homelessness to housing. At the
end of 2022, there were 273 people on Durham’s BNL, of which 180
were experiencing chronic homelessness. In 2022, 218 people (of
which, 131 were chronically homeless) were housed through the BNL.
Of the people housed in 2022, there were 35 instances of people
becoming homeless again (30 people total); eight of those people were
re-housed by the end of 2022.

• Eligibility criteria for the BNL is low barrier. There are Community
Access Points across Durham through which people can be added to
the BNL. People must consent to being added to the BNL and to receive
supports. There are people experiencing homelessness who have
significant health challenges and/or other barriers that can impact their
ability or decision to provide consent or access services.

e. During winter months (below -15°C and/or a wind chill of -20 or colder), the
Health Department will initiate a Cold Weather Alert. When this alert is
initiated, the Region’s Homelessness Coordinator issues a notice to
applicable partner organizations/contacts to expand their services by adding
additional mats/cots and using hotel space to ensure no one is turned away.
During Cold Weather Alerts, housing-focused shelters remain open during the
day.

f. The Region supports access to programs and services throughout the day.
Service providers across Durham also offer different daytime programs and
services. The Hubs & Daytime Services Sector Table & the Street Outreach
Table, each co-chaired by Regional staff, are currently creating a calendar of
all daytime programs available across Durham. This will assist with identifying
gaps and improve services.

g. The 10-unit Microhome Pilot in Oshawa offers temporary, transitional housing
with supports to bridge the gap from homelessness to permanent housing. It
offers residents structure, supports, life skills, and education and training.
Occupancy can be time-limited and is dependent on residents’ participation in
the program. The Region uses the BNL to help match residents who will most
benefit from this program. The Region, and its partner NRB Modular Solutions
received the 2022 Ontario Public Works Association (OPWA) Project of the

https://www.durham.ca/en/living-here/resources-for-the-by-name-list.aspx#Homelessness-Coordinated-Access-System-By-Name-List
https://www.durham.ca/en/living-here/resources-for-the-by-name-list.aspx
https://www.durham.ca/en/living-here/resources-for-the-by-name-list.aspx#Community-Access-Points
https://www.durham.ca/en/living-here/new-supportive-housing-projects.aspx#Oshawa
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Year award for Structures Less than $2 Million, recognizing excellence in the 
management and administration of the project. 

h. Regional Social Services case coordinators are on-site at Mission United
(Back Door Mission) and public libraries to provide support with accessing
financial assistance, service navigation and referrals for unsheltered residents
who are seeking support and assistance.

i. The Region is completing a review of Durham’s Homelessness Support
System. Throughout 2022, OrgCode Consulting Inc. conducted a review of
Durham’s Homelessness Support and Coordinated Access System with a
goal of improving the overall system (see Report #2023-INFO-11). A systems
planning committee consisting of Regional staff and community stakeholders
participated in this review. Various engagement methods were used, including
a community survey, key informant interviews, interviews with people
experiencing homelessness, as well as report and data reviews. Through this
review, 24 priority areas were identified for improvement within Durham’s
homelessness support and coordinated access system categorized into three
themes: 1) System Integration, 2) Homelessness Prevention & Emergency
Response, and 3) Housing and Support Activities.

j. The Region is exploring the development of a Non-Police Led Mental Health
Crisis Response Service. This unit would be led by mental health experts,
such as social workers, mental health nurses, and/or peer support workers.
Goals of this program include, improving the perceived stigmatization service
users, reducing emergency department visits, and increasing referral rates for
follow-up supports. This response is intended to address the unmet needs
identified though community engagement phase of the project’s development.
A report outlining community feedback received to date will be provided to the
Committee of the Whole in fall 2023.

k. The Health Department co-chairs the Durham Region Opioid Task Force
which is focused on leveraging existing services to address identified gaps, at
the local level, or advocacy options and other strategies when funding and
resources are constrained. The Region continues to partner with Task Force
members on the actions identified in the Durham Region Opioid Response
Plan, which addresses areas of prevention, treatment, harm reductions, and
enforcement.
• In Ontario, Public Health Units do not oversee or provide substance

abuse treatment programs. Instead, addiction treatment services are
funded by Ontario Health and the Ministry of Health and delivered by
health professionals within the community, including primary care
providers, community agencies, hospitals, treatment facilities such as
Pinewood, Rapid Access to Addiction Management (RAAM) clinics,
methadone clinics and service hubs, such as Mission United.

• In 2022, the Opioid Task Force members carried out discussions
regarding the large volume of calls to DRPS related to public
disruption/non-chargeable offences in downtown Oshawa. As a result,
DRPS, Social Services and the PCOP planned additional strategies and
service connections for downtown Oshawa. A secondary area of focus

https://www.durham.ca/en/regional-government/resources/Documents/Council/CIP/CIP-2023/CIP-02032023.pdf
https://yourvoice.durham.ca/non-police-led-mental-health-crisis-engagement
https://www.durham.ca/en/health-and-wellness/durham-opioid-response-plan.aspx#Opioid-Task-Force-Members
https://www.durham.ca/en/health-and-wellness/durham-opioid-response-plan.aspx
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for the Task Force was related to individuals recently released from 
custody and their reintegration into the community. Ongoing discussions 
and planning continue.  

l. The Health Department establishes Opioid Overdose Early Warning and
Surveillance systems to identify and track the risks posed by illicit opioids in
Durham, including the sudden availability of illicit opioids and opioid
overdoses. The Durham Region Opioid Information System provides the
latest opioid overdose-related statistics, including Region of Durham
Paramedic Services calls, emergency department visits and opioid-related
deaths, to inform community partners’ situational awareness and service
planning.

m. The Health Department is a naloxone distribution lead/hub for eligible
community organizations, as specified by the province, which aims to
increase dissemination of kits to those most at risk of opioid overdose.
Currently, naloxone kits are distributed to 23 eligible organizations within
Durham.

n. The Health Department, in partnership with the John Howard Society of
Durham Region, delivers the Needle Syringe Program, Project X-Change,
dedicated to protecting the public from contamination cause by indiscriminate
disposal in public areas and use of infected items. The program provides
access to sterile needles and other single-use sterile items, helps with
referrals to a variety of services, and shares information.

o. The Region also supports On Point, in partnership with the John Howard
Society. On Point is a needle clean-up project in Oshawa that involves the
removal of needles and drug paraphernalia from parks. The program provides
employment and support to people currently experiencing homelessness or
with a history of homelessness; participants receive supervision, safety kits
and training to assist with the clean-up and are paid for their work.

p. The Ongoing Regional Revitalization Program, in partnership with local area
municipalities, supports the long-term revitalization and redevelopment across
Durham, including several projects in downtown Oshawa.
• As referenced in the Master Housing Strategy (Report #2020-COW-27),

a recommended approach for the potential redevelopment,
intensification, and regeneration of four Durham Region Local Housing
Corporation (DRLHC) sites in Oshawa continues to be developed.

• The aging DRLHC portfolio and the buildings of social housing providers
continue to require significant capital investments to maintain and
housing units. A recommended approach for the potential
redevelopment, intensification, and regeneration of four DRLHC sites in
Oshawa is in development.

q. Through a Memorandum of Understanding, the Region and Oshawa agreed
to share the cost of an enhanced cleaning program in Downtown Oshawa and
the surrounding area between 2021 and 2022.

5.5 The Region partners with community organizations and support services. 

https://www.durham.ca/en/health-and-wellness/opioid-information-system.aspx
https://icreate7.esolutionsgroup.ca/11111068_DurhamRegion/en/regional-government/resources/Documents/Council/Reports/2020-Committee-Reports/Committee-of-the-Whole/2020-COW-27.pdf
https://calendar.durham.ca/meetings/Detail/2022-02-23-0930-Regional-Council-Meeting/219fc1b1-a70c-47a8-b9c2-ae4c015a711a
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a. Organizations funded by the Region to deliver services and supports in the
community must report on performance indicators defined by provincial and
federal funders. Funded service providers are held accountable to service
delivery standards. Regional staff attend service sites and assess compliance
with funding and service requirements.

b. In 2022, $22 million in federal, provincial and Regional funding was allocated
to support 39 community agencies working to address homelessness,
housing, mental health, human trafficking, youth services, and food security.
One such housing focused program includes the Street Outreach Teams,
delivered by local service providers. Street Outreach Teams seek to connect
with people experiencing unsheltered homelessness with the goal of
developing trust, meeting basic needs and to obtain their consent to be added
to the BNL, and provide intensive housing-focused case management to help
people end their homelessness.

5.6 While not funded by the Region, the following community-based initiatives have 
received support from the Region: 

a. The Ontario Shores’ request to the province to create an Emergency
Psychiatric Assessment Treatment and Healing Unit (EmPATH) model at
Ontario Shores in Whitby to provide emergency mental health service to those
in crisis.

b. The Lakeridge Health Durham Mental Health Services (DMHS) Mobile Crisis
Intervention Team (MCIT), a partnership between Durham Mental Health
Services and Durham Regional Police Service, which provides non-
emergency, non-police led, and non-medical response. The Team consists of
two police officers working with a DMHS Community Mental Health
Registered Nurse and a DMHS Case Manager.

5.7 Gaps in services and programs remain. Additional support is required from the 
federal and provincial governments to increase the local capacity to respond to 
growing complex challenges.  

5.8 The Region, with local partners, continues to address issues surrounding 
homelessness, mental health and addictions, and community safety, including 
strategic coordination, advocacy, communications and engagement.  

6. Conclusion

6.1 Providing security surveillance and guard services in downtown Oshawa is not 
aligned with the Region's core mandate described above and therefore should not 
be cost-shared by the Region.  

6.2 Responding to illegal activity is the responsibility of police services and by-law 
enforcement. The Region provides funding to DRPS to undertake police work in all 
area municipalities.  

https://www.durham.ca/en/living-here/homeless-hubs-and-street-outreach.aspx
https://dmhs.ca/news/dmhs-mobile-crisis-intervention-team-mcit/
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6.3 DRPS dedicates a unique concentration of services in downtown Oshawa. DRPS 
and the Region continue to work together to address increasing challenges in 
downtown Oshawa and other areas of the Region.  

6.4 Regional staff will continue to work with Oshawa, Whitby, Ajax and other local 
partners to address short-term action items, performance metrics, communications 
and intergovernmental advocacy to address these complex issues surrounding 
homelessness.  

6.5 This report was reviewed by the Health, Social Services, Planning and Economic 
Development, and Finance Departments, the CAO’s Office, and DRPS. 

Prepared by: Sarah Hickman, Manager, Corporate Initiatives, at 905-431-4873. 

Approved by: Sandra Austin, Executive Director, Strategic Initiatives, at 289-404-2279. 

Recommended for Presentation to Committee 

Elaine C. Baxter-Trahair 
Chief Administrative Officer 

Original signed by
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