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The Role of the Region of Durham

The Region of Durham’s 
Social Services Department  
is legislated by the province 
of Ontario as a Service 
System Manager for Housing 
and Homelessness and 
designated by the federal 
government as the 
Community Entity.
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Housing and Homeless 
System Planning Coordination and    

delivery of 
accessible programs in 

the system

Housing and 
Homelessness 

System 
Management

Funding that meets the 
housing and homelessness 
needs of Durham residents
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Durham is growing faster 
than other communities 
while managing post 
pandemic health 
challenges, rapidly 
increasing inflation and 
the opioid crisis. 
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Need for Person – Centred Supports   
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Strategic System Management - Homelessness 
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Attainable 
Housing 
Action Plan –
Purpose and 
Scope

Purpose

The Region of Durham requires an Integrated 
Homelessness System Plan to address 
challenges currently facing their communities and 
to inform further strategic planning and 
investments.

Scope

The creation of an integrated homelessness 
system plan that will guide strategic actions and 
investments is a critical priority to meet pressing 
service needs and inform longer-term objectives 
related to increasing housing options that support 
strong and vibrant communities.



Background 
Reports and 

Reviews

• At Home in Durham
• Durham Region Strategic Plan
• OrgCode Consulting Inc. 

Review



Why Take a Systems 
Planning Approach?

• Holistic
• Person-Centered



Common Housing System Models



Homelessness in 
Durham Region



The Current 
Homelessness 
Service 
System 



Actively 
Homeless Data
• Durham has seen an 

85% increase in families 
experiencing 
homelessness

• It is predicted that 
Durham residents 
experiencing 
homelessness will 
increase 48% by 2025 -6%
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Stakeholder 
Engagement 

Key Informant Interviews
• 9 interviews completed with key community stakeholders 

from the Region of Durham, Health and Social Services 
Committee members, community program operators

Site Tours
• Back Door Mission (Oshawa)
• Cornerstone (Oshawa)
• DARS (Pickering)
• Christian Faith Outreach Centre (Ajax)
• 1635 Dundas Street (Whitby)

Focus Groups
1. Service providers 
2. Durham Region Paramedics
3. Area Municipal Fire Department representatives
4. Health Sector representatives
5. Durham Region Police Services  



What We Heard – Community Desired Outcomes

THE EXPANSION OF 
INTEGRATED WRAP-

AROUND SOCIAL SERVICES 
AND HEALTHCARE

MORE QUALITY HOUSING 
OPTIONS

INCREASING CROSS-
SECTORAL AND INTER-

AGENCY COLLABORATION

PUBLIC EDUCATION AND 
CONSISTENT 

COMMUNICATION



Key System Needs



Integrated 
Homelessness 

Action Plan 

Strategic 
Priority Areas 

Identified

GOAL 1: Implement System Integration, 
Planning and Management

GOAL 2: Improve System Capacity and 
Service Levels

GOAL 3: Expand Social and Community 
Investment

GOAL 4: Achieve System Excellence
GOAL 5: Boost System Growth of 

Housing Supply



Goal 1: 
Implement 
System 
Integration 
Planning and 
Management

Objective: To help foster exceptional quality of 
life and wellbeing of all residents.

Key Strategic Priorities:
1. Demonstrate leadership in homelessness          

prevention and response
2. Collaborate across sectors to ensure value for 

investments and quality services
3. Engage community members with lived 

experience to inform system planning
4. Data Management



Goal 2: 
Improve 
System 
Capacity and 
Service 
Levels

Objective: To provide exceptional value to the 
Durham community through a range of service 
options as well as responsive and effective 
service delivery.

Key Strategic Priorities:
1. Optimize resources and partnerships to deliver 

exceptional quality services
2. Collaborate for a seamless service experience
3. Develop service responses to meet needs 

through collaboration and evidence informed 
decision making

4. Ensure service quality and accountability
5. Expand homelessness prevention initiatives



Goal 3: 
Expand Social 
and Community 
Investment

Objective: To ensure a range of services and 
supports are available and accessible to those in 
need, so that no individual is left behind.

Key Strategic Priorities:
1. Ensure system design and investments 

provide service access
2. Create strategies to respond to service gaps
3. Invest in housing as a solution to 

homelessness



Goal 4: 
Achieve
System 
Excellence

Objective: To build a strong and resilient service 
system based on investments from all levels of 
government, community and private sector and 
supported by strong system management and 
accountability.

Key Strategic Priorities:
1. Leverage community assets to ensure service 

delivery and quality
2. Enhance communication to increase public 

awareness of needs and access to services
3. Demonstrate commitment to continuous 

quality improvement and accountability



Goal 5: 
Boost
System 
Growth of 
Housing 
Supply

Objective: Develop a sustained increase in the 
housing supply across Durham Region to meet 
the needs of all residents across the housing 
spectrum through the Housing and 
Homelessness plan.

Key Strategic Priorities:
1. Increase number of affordable housing units
2. Increase number of transitional and supportive 

housing units
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Homelessness in 
Durham Region

Status Update
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Objective: To help foster exceptional quality of 
life and wellbeing of all residents.

Key Strategic Priorities:
1. Demonstrate leadership in homelessness 

prevention and response
2. Collaborate across sectors to ensure value for 

investments and quality services
3. Engage community members with lived 

experience to inform system planning
4. Data Management
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Goal 1: Implement 
System Integration 
Planning and 
Management
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Objective: To provide exceptional value to the 
Durham community through a range of service 
options as well as responsive and effective service 
delivery.

Key Strategic Priorities:
1. Optimize resources and partnerships to deliver 

exceptional quality services
2. Collaborate for a seamless service experience
3. Develop service responses to meet needs 

through collaboration and evidence informed 
decision making

4. Ensure service quality and accountability
5. Expand homelessness prevention initiatives
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Goal 2: Improve 
System Capacity 
and Service 
Levels
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Goal 3: 
Expand Social and 
Community 
Investment

Objective: To ensure a range of services and 
supports are available and accessible to those in 
need, so that no individual is left behind.

Key Strategic Priorities:
1. Ensure system design and investments provide 

service access
2. Create strategies to respond to service gaps
3. Invest in housing as a solution to 

homelessness
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Goal 4: 
Achieve
System 
Excellence

Objective: To build a strong and resilient service 
system based on investments from all levels of 
government, community and private sector and 
supported by strong system management and 
accountability.

Key Strategic Priorities:
1. Leverage community assets to ensure service 

delivery and quality
2. Enhance communication to increase public 

awareness of needs and access to services
3. Demonstrate commitment to continuous 

quality improvement and accountability
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Goal 5: Boost
System Growth 
of Housing 
Supply

Objective: Develop a sustained increase in the 
housing supply across Durham Region to meet the 
needs of all residents across the housing spectrum 
through the Housing and Homelessness plan.

Key Strategic Priorities:
1. Increase number of affordable housing units
2. Increase number of transitional and supportive 

housing units
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Next Steps
• Reporting 

o Measurement strategy 

• Investment Strategy 
o Seeking funding opportunities   
o 2024 Budget  
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@RegionofDurham

Questions?

https://www.durham.ca/en/index.aspx
https://www.facebook.com/RegionofDurham/
https://www.linkedin.com/company/regionofdurham/?originalSubdomain=ca
https://twitter.com/RegionofDurham?ref_src=twsrc%5egoogle|twcamp%5eserp|twgr%5eauthor
https://www.youtube.com/user/RegionofDurham
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References & Resources
1. A Renewed Homelessness and Housing Support Service System For The 

Regional Municipality of Durham Report. OrgCode Consulting Inc. 
December 2022.

2. 2023 – 2024 Homelessness System Information & Priorities 
Presentation. Health and Social Services Committee. May 2023.

3. 2023- 2024 Homelessness System Information & Priorities Presentation. 
Health and Social Services Committee. June 2023. 

4. Regional Municipality of Durham - Integrated Homelessness System 
Action Plan. Tim Welch Consulting Inc. January 2023. 
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https://www.durham.ca/en/resources/en/A-Renewed-Homelessness-and-Housing-Support-Service-System-for-The-Regoinal-Municipality-of-Durham---ORGCODE-Consulting-Inc.pdf
https://www.durham.ca/en/resources/en/A-Renewed-Homelessness-and-Housing-Support-Service-System-for-The-Regoinal-Municipality-of-Durham---ORGCODE-Consulting-Inc.pdf
https://pub-durhamregion.escribemeetings.com/FileStream.ashx?DocumentId=1422
https://pub-durhamregion.escribemeetings.com/FileStream.ashx?DocumentId=1422
https://pub-durhamregion.escribemeetings.com/Meeting.aspx?Id=c4634d43-054b-4b87-afd2-2a7951dbe0f8&Agenda=Agenda&lang=English&Item=21&Tab=attachments
https://icreate7.esolutionsgroup.ca/11111068_DurhamRegion/en/living-here/resources/IEHSD/Durham-Region-Final-Integrated-Homelessness-System-Action-Plan-3.0-002.pdf
https://icreate7.esolutionsgroup.ca/11111068_DurhamRegion/en/living-here/resources/IEHSD/Durham-Region-Final-Integrated-Homelessness-System-Action-Plan-3.0-002.pdf
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Contact Information
Lisa McIntosh | Director 
Income, Employment and Homelessness Support Division
Social Services
The Regional Municipality of Durham
Lisa.Mcintosh@durham.ca

Sahar Foroutani | Manager 
Income, Employment and Homelessness Support Division
Social Services
The Regional Municipality of Durham
Sahar.Foroutani@durham.ca

https://www.durham.ca/en/index.aspx
https://www.facebook.com/RegionofDurham/
https://www.linkedin.com/company/regionofdurham/?originalSubdomain=ca
https://twitter.com/RegionofDurham?ref_src=twsrc%5egoogle|twcamp%5eserp|twgr%5eauthor
https://www.youtube.com/user/RegionofDurham
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