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The Regional Municipality of Durham 
Report 

To: Planning and Economic Development Committee 
From: Commissioner of Planning and Economic Development 
Report: #2024-P-4 
Date: January 9, 2024 

Subject: 

Smart Mobility Durham 2023 Annual Report and 2024 Workplan 

Recommendation: 

That the Planning and Economic Development Committee recommends to Regional 
Council: 

A) That Commissioner’s Report #2024-P-4 be received as the Smart Mobility Durham’s 
2023 Annual Report and 2024 Workplan. 

B) That Smart Mobility Durham’s 2024 Workplan be approved, as outlined in Attachment 
2 to this Report. 

C) That a copy of this Report be forwarded to the Durham Active Transportation 
Committee, and the Area Municipalities. 

Report: 

1. Purpose 

1.1 The purpose of this report is to provide an overview of the Smart Mobility Durham’s 
activities for 2023 and present the 2024 workplan. 

2. Previous Reports and Decisions 

2.1 On January 10th, 2023 the Smart Mobility Durham 2022 Annual Report and 2023 
Workplan were presented and approved by the Planning and Economic Development 
Committee (Report #2023-P-2)

https://pub-durhamregion.escribemeetings.com/filestream.ashx?DocumentId=387
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3. Background

3.1 Smart Mobility Durham is comprised of three Transportation Demand Management 
(TDM) programs coordinated by the Region’s Planning Division (Transportation 
Planning Section): 

a. Smart Commute Durham conducts events and provides resources, online tools
and action planning support to 32 of Durham’s largest employers to help them
encourage their employees to commute actively and sustainably.

b. The Active and Sustainable School Travel Program engages stakeholders
across Durham to identify ways to improve pedestrian and cyclist safety in school
zones and encourages more students to walk, cycle and take the bus.

c. Cycle Durham promotes broad public awareness of non-auto transportation
options.

3.2 By making it easier and more attractive for travellers to use active and sustainable 
modes of transportation, these TDM programs support progress towards the 
Region’s non-auto mode share target of 35 percent by 2031. Increasing non-auto 
mode share benefits the community by: 

a. Unlocking additional value from existing transportation by using it more
efficiently.

b. Easing vehicle congestion.
c. Encouraging healthy lifestyles and reducing healthcare costs.
d. Improving air quality.
e. Reducing greenhouse gas emissions.

4. 2023 Annual Report

4.1 Smart Mobility Durham’s 2023 activities are summarized in the Smart Mobility Durham 
2023 Snapshot (see Attachment 1). 

5. 2024 Workplan

5.1 The following summarizes the key Smart Mobility Durham initiatives planned for 2024 
(see Attachment 2). 

• Encouraging participation in the Region’s workplace commuting and school
travel programs through tailored outreach in partnership with Corporate
Communications and Diversity, Equity and Inclusion staff to engage different
audiences.
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• Updating, monitoring and evaluating methods to respond to the changing 
needs of members, including robust data collection and reporting of 
Greenhouse Gas Emissions (GHGs) for member organizations that are keen 
to measure their environmental footprint from employee commuting and 
school travel. 

• Increasing safety awareness at elementary schools as part of the Durham 
Active and Sustainable School Travel Program, and exploring a region-wide e-
bike share program tailored to Smart Commute businesses, and interested 
area municipalities to support and encourage active transportation. 

• Supporting the advancement of a Cycling, Wayfinding and Signage strategy to 
make it easier and more convenient to use active modes of transportation. 

• Supporting the advancement of an E-Bike Incentive Program for Durham 
residents with a focus on creating more sustainable travel options for equity 
deserving communities. 

6. Relationship to Strategic Plan 

6.1 This report aligns with the following strategic goals and priorities in the Durham Region 
Strategic Plan: 

Environmental Sustainability: Reducing single-occupant vehicle use helps protect the 
environment for the future and demonstrates leadership in sustainability and 
addressing climate change. 

7. Conclusion 

7.1 Smart Mobility Durham’s programs are an important component of the Region’s efforts 
to achieve the goals and objectives of the Durham Transportation Master Plan. 
Together, these TDM programs represent leadership and commitment to promoting 
the use of sustainable transportation options that enhance quality of life and support 
transition to a low-carbon, climate-resilient region. 

8. Attachments 

Attachment 1: Smart Mobility Durham 2023 Snapshot 

Attachment 2: Smart Mobility 2024 Workplan 
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Respectfully submitted, 

Original signed by 

Brian Bridgeman, MCIP, RPP, PLE 
Commissioner of Planning and 
Economic Development 

Recommended for Presentation to Committee 

Elaine C. Baxter-Trahair 
Chief Administrative Officer 

Original signed by
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Smart Mobility Durham 2024 Workplan 

Scope of Activities 

The following list of activities and initiatives will act as a guideline for Smart Mobility 
Durham programs throughout 2024. These activities and initiatives support Direction #5 
in the TMP to promote sustainable travel choices and actions. They also assist the 
goals identified in sections 7.4 of the TMP and Actions 70, 71, 74 and 75. 

Smart Commute Initiatives 

1. Winter Commute Month – Carpool Commuting Campaign (February) 
2. Bike Month – Safety Awareness Campaign (May) 
3. Bike Month – Bike to Work Day (June) 
4. Smart Commute Month – Annual Survey (September) 
5. Walktober Campaign (October) 
6. SmartCommute.ca Trip logging and Tool Promotional Campaign (ongoing) 
7. Public engagement and promotion of Smart Commute Durham (ongoing) 
8. Smart Commute Workplace Bike Lending Program (ongoing) 
9. Smart Commute Annual Member Meetings and Scorecard designation 

(January 2025) 

Active and Sustainable School Travel (ASST) Initiatives 

10. School Travel Planning – Implementing eight existing school safety plans 
(January – December) 

11. School Travel Planning – Developing new plans eight new school safety 
plans (January – December) 

12. Winter Walk Day social media campaign (February) 
13. Durham Youth Cycling Guide safety awareness Campaign (April) 
14. Walk and Roll to School Week event (June) 
15. Back to School awareness campaign (August to September) 
16. IWALK International Walk to School Month (October) 
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Cycle Durham Initiatives 

17. Bike Month (June) 
18. Charity Ride in partnership with Lakeridge Health Foundation (June) 
19. E-Bike Rebate Incentive Program (ongoing) 
20. Regional E-Bikeshare Pilot Program (ongoing) 
21. Public Engagement safety campaigns (ongoing) 
22. Communications Campaigns (ongoing) 
23. Interactive Active Transportation map (ongoing) 
24. Cycling Signage and Wayfinding Strategy (ongoing) 
25. Bicycle Parking Guidelines Request for Proposal (November) 
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