Report #3 of the Finance & Administration Committee
For consideration by Regional Council

April 24, 2024

The Finance & Administration Committee recommends approval of the following:

1.

Prudent Investor: Adoption with ONE Joint Investment Board & Investment Policy
Update (2024-F-6)

A) That the proposed Investment Policy Statement, attached to the Prudent
Investor Enabling By-law, be approved;

B) That the Commissioner of Finance/Treasurer be authorized to execute the
ONE Joint Investment Board Agreement, attached to Prudent Investor
Enabling By-law, subject to the final form and content being to the
satisfaction of the Commissioner of Finance/Treasurer and the Regional
Solicitor;

C) That the draft Investment Plan (“IP”) attached to Report #2024-F-6 of the
Commissioner of Finance be received for information; and

D) That the Prudent Investor Enabling By-law be enacted to authorize
investing under the Prudent Investor standard as required by Ontario
Regulation 438/97 and authorize execution of the ONE Joint Investment
Board Agreement delegating control and management of the Region’s
money not required immediately to the ONE Joint Investment Board.

The Regional Municipality of Durham 2023 Accessibility (2024-A-4)

That the Regional Municipality of Durham 2023 Accessibility Report as contained
in Attachment #1 to Report #2024-A-4 of the Chief Administrative Officer be
received for information.

Redacting Public Records Policy (2024-A-5)

That the Redacting Online Public Records Policy generally in the form included
as Attachment #1 to Report #2024-A-5 of the Commissioner of Corporate
Services, be approved.

Region of Durham Water Financial Plan #003-301A (2024-F-7)

A) That in accordance with Provincial Regulation 453/07, the Water Financial
Plan (Provincial #003-301A) as provided in Appendix #1 of Report #2024-F-
7 of the Commissioner of Finance, which has been prepared in the Public
Sector Accounting Standards format employing tangible capital asset
methodology, be approved;
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B)

That a copy of the Water Financial Plan and Council Resolution approving
the plan be submitted to the Ministry of Municipal Affairs and Housing as
prescribed by Ontario Regulation 453/07 under the Safe Drinking Water
Act, 2002 which requires owners of municipal drinking water systems to
submit a Water Financial Plan to the Province in order to obtain or maintain
a Municipal Drinking Water Licence; and

C) That notification be placed on the Region's website and on the Public
Notification section of the Metroland website to advise the public of the
availability of Durham's Water Financial Plan, as prescribed by Ontario
Regulation 453/07.

5. Sole Source Approval of Standing Agreements for the Purchase of Proprietary

Durham Region Transit Bus Parts, Farebox and Associated Parts, and Extended
System Warranty and Support for the GF| Fare Collection System (2024-F-8)

A)

D)

That a three-year extension from July 1, 2024 to June 30, 2027 to the
existing standing agreement with New Flyer Industries and Prevost (Nova
Bus) to continue the sole source purchases of proprietary bus parts at an
estimated annual cost of $700,000 for New Flyer Industries, and $300,000
for Prevost, to be funded from the annual Durham Region Transit Business
Plans and Budget be approved,;

That a three-year extension from July 1, 2024 to June 30, 2027 to the
existing standing agreement with Garival to continue to sole source the
purchase, repairs, required proprietary parts and equipment for fareboxes
at an estimated annual cost of $75,000, to be funded from the annual
Durham Region Transit Business Plans and Budget be approved;

That a three-year extension from July 1,2024 to June 30, 2027 to the
existing standing agreement with Garival Inc. to continue to sole source for
system warranty and support for the GFI system at an estimated annual
cost of $50,700, to be funded from the annual Durham Region Transit
Business Plans and Budget be approved; and

That the Commissioner of Finance be authorized to execute the necessary
agreements.

Confidential Report of the Commissioner of Corporate Services — Labour

Relations/Employee Negotiations with respect to CUPE, Local 1785 (2024-A-6)

That the recommendations contained in Confidential Report #2024-A-6 of the
Commissioner of Corporate Services be adopted.

Respectfully submitted,

K. Ashe, Chair, Finance & Administration Committee
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