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Durham Region’s 2025-2035 Strategic Plan Timeline
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Summary of Fall Engagement Activities
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Community Engagement – Your Durham

• Between October 4 to October 27, 2024, the 
community was invited to review the draft 
Strategic Plan and provide comments.

• 845 website visits

• 16 posts on Facebook and X to promote the 
engagement opportunities

• 6,681 impressions; 60 engagements
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Community Engagement - Events

• Truth and Reconciliation Awareness Walk (September 20, 2024)

• 70 face-to-face discussions with residents

• Local area municipal staff session (October 16, 2024)

• 5 Local Area Municipalities participated

• Durham Climate Roundtable (October 19, 2024)

• 45 face-to-face discussions with residents

• Three Open Houses (October 23 & 24, 2024)

• 177 face-to-face discussions with residents

• 35 qualitative responses received and recorded



Durham Region’s 2025-2035 Strategic Plan 

Regional Staff Engagement

• Senior Leadership Team (September 17, 2024)

• Management Professional Learning Network (October 7 & 9, 2024)

• Department Head meeting (October 21, 2024)

• All Regional staff:

o Durham Region internal e-newsletter (October 18 & 25, 2024)

o CAO Message (October 21, 2024)

o Digital Banners (October 4 – 27, 2024)
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Community Survey Results
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Community Survey Results

Q1: Does the proposed vision statement reflect your 
vision of the future of Durham Region?

• 87% of respondents ‘Strongly Agreed’ or ‘Agreed’

Q2: Do the following Strategic Directions reflect your 
vision for the future of Durham Region?

• All Strategic Directions scored between 92-83% of 
respondents saying ‘Strongly Agreed’ or ‘Agreed’

Q3: How important is it to you that the Region act 
on each of these values?

• All Values scored between 97-87% of respondents saying 
‘Very Important’ or ‘Somewhat Important’
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Durham Region’s 2025-2035 Strategic Plan

• Durham Region’s 2025-2035 
Strategic Plan is a community 
plan.

• The Plan reflects a community 
Vision, Strategic Directions, and 
Pathways for the future of 
Durham Region.

• The Plan will act as a compass 
to advance our work over the 
next 10 years, for both Council 
and staff.
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Strategic Plan Structure

• The Vision statement, Strategic Directions and Pathways are 
presented together to reflect a community vision for the 
future of Durham Region.

• The Mission statement, Corporate Values and Implementation 
Plans are presented together as the specific commitments 
made by the Region of Durham to advance the Strategic 
Directions and Pathways within the Plan. 
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Strategic Plan Summary
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Connected and Vibrant Communities

Together, we will create connected and 
vibrant communities that take a proactive 
and responsible approach to growth and 
infrastructure. The physical spaces around us 
will be more connected and safe, to make 
people’s days in Durham Region better. 
Durham Region will be more inclusive and 
welcoming, with an opportunity for all to 
find connection and community.
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Environmental Sustainability and Climate Action

We recognize the unique natural 
environment in Durham Region and will 
continue to respect greenspaces, waterways, 
and agricultural lands. Together, we will 
transition to low-carbon solutions, sustainable 
living practices, and make the necessary 
adaptations to withstand the impacts of 
severe weather.
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Healthy People, Caring Communities

Durham Region will offer programs and 
services that meet the needs of the growing 
and changing communities across the region. 
We will continue to promote health and well-
being and are committed to caring for those 
who are most in need. We will strive to 
improve the quality of life for all residents in 
the region.
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Resilient Local Economies

Durham Region will be a place of 
opportunity where people can gain new 
skills, grow, and prosper. We will continue to 
support current industries, including 
agriculture, and develop emerging economic 
sectors. Local business growth and tourism 
will continue to create a vibrant economy, 
highlighting the distinct cultural identities 
across the region.
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Strong Relationships

In Durham Region, people will feel engaged 
and involved in their communities. Through 
open collaboration, dialogue, and 
partnerships, we will build trust and work to 
advance the Community Vision for the future 
of Durham Region. 
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Supporting Foundation

Implementation of the Strategic Directions and 
Pathways is supported by:

 People Processes Technology
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Corporate Mission Statement
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Corporate Values
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Reporting
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Next Steps

• Update Community Dashboard
• Develop the first supporting Implementation Plan
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Thank You!
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