Report #1 of the Committee of the Whole
For consideration by Regional Council
January 29, 2025

The Committee of the Whole recommends approval of the following:

1. Government Relations 2024 Update and 2025 Priorities (2025-COW-1)
That Report #2025-COW-1 of the Chief Administrative Officer be received for
information.

2. Durham Region’s 2025-2035 Strategic Plan (2025-COW-2)

A) That Regional Council adopt Durham Region’s 2025-2035 Strategic Plan
(Attachment #1 to Report #2025-COW-2 of the Chief Administrative
Officer);

B) That Regional Council direct the Chief Administrative Officer to develop
related performance indicators to demonstrate Plan progress;

C) That Regional Council direct the Chief Administrative Officer to develop the
first supporting Implementation Plan for 2025-2028 that identifies key
actions and related corporate performance measures; and

D) That a copy of Report #2025-COW-2 be forwarded to the local area
municipalities within the Region of Durham.

Respectfully submitted,
J. Henry, Regional Chair and CEO


https://pub-durhamregion.escribemeetings.com/filestream.ashx?DocumentId=6205
https://pub-durhamregion.escribemeetings.com/filestream.ashx?DocumentId=6209
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