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The Regional Municipality of Durham
Report

To: The Shareholder of the Durham Regional Local Housing Corporation
From: Elaine Baxter-Trahair, Chief Executive Officer, Durham Regional Local
Housing Corporation
Stella Danos-Papaconstantinou, Deputy Chief Executive Officer, Durham
Regional Local Housing Corporation
Nancy Taylor, Treasurer, Durham Regional Local Housing Corporation
Report: Durham Regional Local Housing Corporation Annual Shareholder
Meeting
Date: June 25, 2025
Subject:

2025 Durham Regional Local Housing Corporation Annual Shareholder Meeting

Recommendation:

It is recommended that pursuant to the Ontario Business Corporations Act, RSO 1990
(the “OBCA”), the Council of the Regional Municipality of Durham, in its capacity as the
sole shareholder of the Durham Regional Local Housing Corporation (the “Corporation”),
resolve that:

A) The financial statements of the Corporation which comprise the Statement of
Financial Position as at December 31, 2024, and the Statements of Operations and
Accumulated Surplus, Change in Net Debt and Cash Flows for the year ended
December 31, 2024, and the Independent Auditor’'s Report thereon, all as submitted
to the shareholder by the board of directors, be received;

B) The shareholder hereby waives its right to receive general or special notice of an
annual meeting of the shareholder of the Corporation;

C) The shareholder hereby waives its right to receive an advance copy of the
corporation’s 2024 financial statements and Independent Auditor’'s Report;

D) All by-laws, resolutions, contracts, acts and proceedings of the board of directors of
the Corporation enacted, passed, made, done or taken since the last annual meeting
of shareholder of the Corporation as set forth or referred to in the minutes of the
meetings and resolutions of the board of directors in the minute and record book of
the Corporation or in the financial statements of the Corporation are hereby
approved, ratified and confirmed; and,
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E)

The Regional Chair and Clerk be authorized to sign the shareholder’s resolution
evidencing the approval of the aforementioned matters.

Report:

1.
1.1

2.2

2.3

2.4

2.5

Purpose

This report is submitted to the Regional Municipality of Durham, the sole
shareholder of the Durham Regional Local Housing Corporation (the “Corporation”),
for the purpose of conducting the statutory annual meeting as required pursuant to
the provisions of the Ontario Business Corporations Act, RSO 1990 (the “OBCA”).

Background and OBCA Requirements
The Corporation is incorporated pursuant to the provisions of the OBCA.

The OBCA requires that financial statements be prepared as prescribed by
legislation and present the financial position of the Corporation in accordance with
generally accepted accounting principles. The 2024 financial statements for the
Corporation have been prepared using public sector accounting standards
appropriate for a government not-for-profit organization. Deloitte LLP are the current
auditors of the Corporation and have completed the audit of the financial statements
of the Corporation, which comprise the Statement of Financial Position as at
December 31, 2024, and the Statements of Operations and Accumulated Surplus,
Change in Net Debt and Cash Flows for the year ended December 31, 2024.

The OBCA requires that the Corporation’s financial statements be received before
an annual meeting of shareholders within six months of the financial year end
referred to in the financial statements. Enclosed herewith as Attachment “A” are the
audited financial statements for the year ended December 31, 2024, which were
approved by the board of directors on May 28, 2025.

The OBCA provides that a resolution in writing signed by all the shareholders
entitled to vote on that resolution at a meeting of shareholders is as valid as if it had
been passed at a meeting of the shareholders. Given that the Regional Municipality
of Durham is the sole shareholder of the Corporation it is possible to dispense with
the formality of convening an annual shareholder meeting by having Regional
Council approve and authorize the execution of a written shareholder’s resolution.
This method of proceeding has been used previously for annual shareholder
meetings of the Corporation and continues to be recommended in the present
circumstance.

The OBCA sets out a number of requirements regarding notice of the shareholders
meeting and provision of copies of the audited financial statements that are
applicable to public corporations but are not typically useful for a corporation with
only one shareholder. As such, it is permitted for the sole shareholder of such a
corporation to waive strict compliance with those notice requirements. Such a
waiver of this corporate requirement is recommended in the present circumstance.
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2.6 Finally, it is requested that the shareholder of the Corporation ratify the actions of

4.2

5.2

5.3

the board of directors since the preceding annual shareholder’'s meeting. While the
Corporation holds title to its assets, the business of operating the housing stock is
conducted by Region of Durham staff under the terms of a service contract with the
Corporation. Regional Council has established business and financial reporting
practices for all regionally delivered services through its existing committee
structure. Any decisions made by the board of directors for the Corporation would
be brought for the approval of Regional Council through the reports to the
applicable committee. Therefore, the ratification of the board of directors’ actions at
the annual shareholder’'s meeting is strictly a corporate formality.

Previous Reports and Decisions

A report similar to this one is presented annually to the shareholder of the
Corporation to obtain approval and authorization in the execution of the written
shareholder’s resolution.

Relationship to Strategic Plan

This report aligns with/addresses the following Strategic Direction(s) and
Pathway(s) in Durham Region’s 2025-2035 Strategic Plan:

Strong Relationships

e S5. Ensure accountable and transparent decision-making to serve community

needs, while responsibly managing available resources.

This report aligns with/addresses the following Foundation(s) in Durham Region’s
2025-2035 Strategic Plan:

e Processes: Continuously improving processes to ensure we are responsive to

community needs.
Conclusion

Given that the Regional Municipality of Durham is the sole shareholder of the
Corporation, it is recommended that the shareholder dispense with the formality of
convening an annual shareholder’s meeting and have Regional Council approve
and authorize the execution of a written shareholder’s resolution.

It is recommended that all by-laws, resolutions, contracts, acts and proceedings of
the board of directors of the Corporation enacted, passed, made, done or taken
since the last annual meeting of shareholders of the Corporation as set forth or
referred to in the minutes of the meetings and resolutions of the board of directors
in the minute and record book of the Corporation or in the financial statements of
the Corporation be hereby approved, ratified and confirmed.

Attached hereto as Attachment “B” is a written shareholder’s resolution for use with
respect to the aforementioned resolutions.
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6. Attachments

Attachment A: Durham Regional Local Housing Corporation Audited Financial
Statements as at December 31, 2024

Attachment B: Resolutions of the Sole Shareholder of the Durham Regional
Local Housing Corporation

Respectfully submitted,

Original Signed By

Elaine Baxter-Trahair

Chief Executive Officer

Durham Regional Local Housing Corporation

Original Signed By

Stella Danos-Papaconstantinou

Deputy Chief Executive Officer

Durham Regional Local Housing Corporation

Original Signed By

Nancy Taylor, BBA, CPA, CA

Treasurer

Durham Regional Local Housing Corporation




Attachment A

Financial statements of

Durham Regional Local Housing
Corporation

December 31, 2024



= Deloitte LLP
Bay Adelaide East
s 8 Adelaide Street West
Suite 200

Toronto ON M5H 0AS
Canada

Tel: 416-601-6150
Fax: 416-601-6151
www.deloitte.ca

Independent Auditor’s Report

To the Board of Directors of
Durham Regional Local Housing Corporation

Opinion

We have audited the financial statements of the Durham Regional Local Housing Corporation

(the “Corporation”), which comprise the statement of financial position as at December 31, 2024, and
the statements of operations and accumulated surplus, change in net debt and cash flows for the year
then ended, and notes to the financial statements, including a summary of significant accounting policies
(collectively referred to as the “financial statements”).

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Corporation as at December 31, 2024, and the results of its operations, its changes in net
debt and its cash flows for the year then ended in accordance with Canadian public sector accounting

standards (“PSAS”).

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards
(“Canadian GAAS”). Our responsibilities under those standards are further described in the

Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Corporation in accordance with the ethical requirements that are relevant to our
audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient

and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with PSAS, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud

or error.

In preparing the financial statements, management is responsible for assessing the Corporation’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Corporation or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Corporation’s financial reporting
process.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an
audit conducted in accordance with Canadian GAAS will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the

basis of these financial statements.

As part of an audit in accordance with Canadian GAAS, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal

control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
 that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Corporation’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Corporation’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Corporation to cease to

continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

AQolocts 0P

Chartered Professional Accountants
Licensed Public Accountants
May 28, 2025
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Durham Regional Local Housing Corporation

Statement of Financial Position
Year ended December 31, 2024

2024 2023
$ $
FINANCIAL ASSETS
Cash 25,801,910 21,419,179
Accounts receivable 1,894,707 1,210,058
Region of Durham subsidy receivable - 283,700
27,696,617 22,912,937
FINANCIAL LIABILITIES
Accounts payable and accrued liabilities 3,421,766 2,652,931
Region of Durham subsidy payable 617,698 -
Rent received in advance 83,747 69,278
Asset retirement obligation (Note 5) 35,897,741 34,793,061
40,020,952 37,515,270
NET DEBT (12,324,335) (14,602,333)
NON-FINANCIAL ASSETS
Tangible capital assets (Note 4) 21,061,544 19,423,381
ACCUMULATED SURPLUS (Note 6) 8,737,209 4,821,048

The accompanying notes and schedules are an integral part of these financial statements.
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Durham Regional Local Housing Corporation

Statement of Operations and Accumulated Surplus

Year ended December 31, 2024

2024 2023
Budget Actual Actual
S $ $
REVENUES
Rent 7,739,839 7,965,754 7,642,203
Miscellaneous 170,000 1,092,323 1,390,985
Region of Durham subsidy 14,991,551 14,035,796 13,992,667
Federal grant (Note 7) - 1,481,340 29,868
Provincial grant (Note 7) - - 1,608,165
22,901,390 24,575,213 24,663,888
EXPENSES
Purchased services 4,102,337 4,371,610 4,015,021
Property taxes 2,931,219 2,969,169 2,807,336
Utilities 2,517,283 2,239,883 2,306,671
Property maintenance, materials and supplies 4,322,833 6,439,720 6,731,263
Renovations and replacements 2,950,000 1,732,186 2,038,812
Accretion expense (Note 5) 1,070,685 1,104,680 1,070,685
Amortization 929,319 1,134,951 929,319
Insurance 296,684 296,684 255,762
Administration 237,946 285,855 190,103
Rental write-offs 80,000 84,314 30,503
19,438,307 20,659,052 20,375,475
ANNUAL SURPLUS 3,463,083 3,916,161 4,288,413
ACCUMULATED SURPLUS, BEGINNING OF YEAR . 4,821,048 4,821,048 532,635
ACCUMULATED SURPLUS, END OF YEAR 8,284,131 8,737,209 4,821,048

The accompanying notes and schedules are an integral part of these financial statements.
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Durham Regional Local Housing Corporation

Statement of Change in Net Debt
Year ended December 31, 2024

2024 2023
$ 3

OPERATING

Annual surplus 3,916,161 4,288,413

Acquisition of tangible capital assets (2,773,114) (3,734,371)

Amortization of tangible capital assets 1,134,951 929,319

Gain on disposal of tangible capital assets - (468,399)

Proceeds on disposal of tangible capital assets - 471,825

Increase in Net Financial Assets 2,277,998 1,486,787
NET DEBT, BEGINNING OF YEAR (14,602,333) (16,089,120)
NET DEBT, END OF YEAR (12,324,335) (14,602,333)

The accompanying notes and schedules are an integral part of these financial statements.
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Durham Regional Local Housing Corporation

Statement of Cash Flows
Year ended December 31, 2024

2024 2023
$ $
OPERATING ACTIVITIES
Annual surplus 3,916,161 4,288,413
Non-cash charges to operations
Amortization of tangible capital assets 1,134,951 929,319
Gain on disposal of tangible capital assets - (468,399)
Accretion expense 1,104,680 1,070,685
Change in non-cash assets and liabilities
Accounts receivable (684,649) 712,651
Region of Durham subsidy receivable 283,700 (234,562)
Accounts payable and accrued liabilities 768,835 464,029
Region of Durham subsidy payable 617,698 -
Rent received in advance 14,469 (27,744)
Net increase in cash from operating activities 7,155,845 6,734,392
CAPITAL ACTIVITY
Acquisition of tangible capital assets (2,773,114) (3,734,371)
Proceeds on disposal of tangible capital assets - 471,825
Net decrease in cash from capital activities (2,773,114) (3,262,546)
NET INCREASE IN CASH 4,382,731 3,471,846
CASH, BEGINNING OF YEAR 21,419,179 17,947,333
CASH, END OF YEAR 25,801,910 21,419,179

The accompanying notes and schedules are an integral part of these financial statements.
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Durham Regional Local Housing Corporation
Notes to the Financial Statements
December 31, 2024

1.  Incorporation

As part of the provincial local services realignment program, the Regional Municipality of Durham
(the “Region™) acts as service manager for social housing located in the municipality. To facilitate the
transfer of social housing units of the Ontario Housing Corporation (“OHC”) located in the Region, on
January 1, 2001, the Durham Regional Local Housing Corporation (“LHC”) was established under the
provisions of the Ontario Business Corporations Act, with the Region as its sole shareholder. Nominal
consideration was given for the 100 common shares issued upon incorporation.

Under the provisions of a transfer order prepared under authority of the Social Housing Reform Act,
2000, the LHC was the recipient on January 1, 2001 of assets, liabilities, rights and obligations
previously owned by the OHC. Effective on the date of the transfer, the Region, as service manager, and
the LHC are responsible for the management and operation of the housing projects transferred and are
bound by the requirements set out in the legislation.

Income-producing properties acquired as a result of the transfer were originally financed by the Province
of Ontario (the “Province”) through general obligation provincial debentures. At the time of the transfer
of ownership of the assets from the OHC to the LHC, the Province did not transfer the responsibility for
the repayment of the debentures. Accordingly, the value of the related provincial debentures was not
recorded in the LHC’s financial statements.

2.  Significant Accounting Policies

The financial statements of the LHC are representations of management prepared in accordance with
generally accepted accounting principles as recommended by the Public Sector Accounting Board
(“PSAB?”) of the Chartered Professional Accountants of Canada.

The focus of PSAB financial statements is on the financial position of the LHC and changes thereto. The
Statement of Financial Position reports financial assets and liabilities, and the non-financial assets of the
LHC. Financial assets are available to provide resources to discharge existing liabilities or finance future
operations. Accumulated surplus represents the financial position of the LHC and is the difference
between assets and liabilities.

(a) Basis of accounting

1. Accrual basis of accounting

Revenues and expenses are reported on the accrual basis of accounting. The accrual basis of
accounting recognizes revenues in the period in which transactions or events occurred that gave
rise to the revenues; expenses are recognized in the period the goods and services are acquired
and a liability is incurred, or transfers are due.
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Durham Regional Local Housing Corporation
Notes to the Financial Statements
December 31, 2024

2. Significant Accounting Policies (Continued)

ii. Financial instruments

Financial instruments reported on the Statement of Financial Position are measured as follows:

Financial instrument Measurement
Cash Cost
Investments Cost
Accounts receivable Cost
Accounts payable and accrued liabilities Cost

iii. Non-financial assets

Non-financial assets are not available to discharge existing liabilities and are held for use in the
provision of services. They have useful lives extending beyond the current year and are not
intended for sale in the ordinary course of operations.

(a) Tangible capital assets

Tangible capital assets are recorded at cost, which includes amounts that are directly
attributable to acquisition, construction, development or betterment of the asset. The cost,
less residual value, of tangible capital assets, excluding land, is amortized on a straight line
basis over their estimated useful lives as follows:

Useful life -

years

Land improvements 20
Buildings and building improvements 15-70
Vehicles 5
Machinery and equipment 10

Annual amortization is charged in the year of acquisition and in the year of disposal.
Tangible capital assets under construction are not amortized until the tangible capital assets

are in service.

iv. Asset retirement obligation

An asset retirement obligation is recognized when, as at the financial reporting date, all of the
following criteria are met:

e There is a legal obligation to incur retirement costs in relation to a tangible capital
asset;

e The past transaction or event giving rise to the liability has occurred,;

e [tis expected that future economic benefits will be given up; and

e A reasonable estimate of the amount can be made.
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Durham Regional Local Housing Corporation
Notes to the Financial Statements
December 31, 2024

2. Significant Accounting Policies (Continued)

Vi

Vil.

Viii.

The best estimate of the liability includes all costs directly attributable to the remediation of the
asset retirement obligation, based on the most reliable information that is available as at the
applicable reporting date. Where cash flows are expected over future periods, the liability is
recognized using a present value technique and adjusted yearly for accretion expense. The
accretion expense increases the carrying amount of the liability for Asset Retirement Obligation
due to the passage of time.

The recognition of a liability results in an accompanying increase to the respective tangible
capital assets. The increase to the tangible capital assets is being amortized in accordance with

the tangible capital asset accounting policies.

At remediation, the LHC derecognizes the liability. In some circumstances, gains or losses may
be incurred upon settlement related to the ongoing measurement of the liability and the
corresponding estimates that were made, with the gains or losses recognized in the statement of

operations.

Revenue

Rental revenue is recognized at realizable value when earned. Other miscellaneous revenue
with performance obligations is recognized when the performance obligation has been satisfied.

Government transfers

Government transfers are recognized in the period during which the transfers are authorized,
and any eligibility criteria are met. Government transfers are deferred if they are restricted
through stipulations that require specific actions to be carried out in order to recognize the
transfer. For such transfers, revenue is recognized when the stipulation has been met.

Use of estimates

In preparing the financial statements, management is required to make estimates and
assumptions that affect the reported amounts of assets and liabilities, and the disclosure of
contingent liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those
estimates. Significant estimates and assumptions relate to accounts receivable, tangible capital
assets including the estimate of useful life, expected retirement costs, as well as the timing and
duration of these retirement costs, accounts payable and accrued liabilities.

Segment disclosure

Revenues and expenses of the segments identified below include amounts that are directly
attributable to the segment and amounts that can be allocated on a reasonable basis. The
accounting policies used in these segments are consistent with the accounting policies noted

above.
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Durham Regional Local Housing Corporation
Notes to the Financial Statements
December 31, 2024

2. Significant Accounting Policies (Continued)
(a) Social housing

Represents the property management and operating costs pertaining to the 1,273 social
housing units transferred to the LHC from the OHC.

(b) Affordable housing

The LHC received funding under the “Canada-Ontario Affordable Housing Program
(“AHP”): Rental and Supportive Component™ for the development and construction of 12
one bedroom units at the Lakeview Harbourside site in the City of Oshawa, and 5 one
bedroom units at the Perry Street site in the Township of Uxbridge. Property management
and operating costs charged to this segment are recovered from tenant rents and rent

supplements.

3.  Adoption of Accounting Policy

On January 1, 2024, the LHC adopted Public Accounting Standard PS 3400 — Revenue. Revenue earned
in exchange for the transfer of goods or services, such as rental of a housing unit, includes one or more
performance obligations. A performance obligation arises from an enforceable promise to transfer goods
or services to a payor in return for a promised consideration.

The LHC receives rent from tenants in exchange for housing and recognizes the revenue as it is earned, in
accordance the rental agreement. Rents received in advance. totaling total $83,747 (2023 - $69,278),
represent rental payments and key deposit receipts for future time periods and have been deferred.
Miscellaneous revenue includes interest earnings of $948,213 (2023 -$822,320), and other receipts of
$144,110 (2023 - $568,665) where performance obligations have been satisfied.

The Revenue standard was adopted on a prospective basis.

4. Tangible Capital Assets

The net book value of tangible capital assets is comprised of the following:

2024 2023
$ $

Land 46 46
Land improvements 1,956,504 1,655,486
Building and building improvements 16,052,098 13,705,763
Vehicles ‘ - -
Machinery and equipment 558,046 527,246

18,566,694 15,888,541
Work in progress 2,494,850 3,534,840

21,061,544 19,423,381
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Durham Regional Local Housing Corporation
Notes to the Financial Statements
December 31, 2024

4, Tangible Capital Assets (Continued)

The Schedule of Tangible Capital Assets (Schedule 1) discloses the changes in cost and accumulated
amortization by category.

(a) Work in progress

Work in progress, having a carrying value of $2,494,850 (2023 - $3,534,840), has not been
amortized. Amortization of these assets will commence when the assets are put in service.

(b) Tangible capital assets recognized at nominal value
Land has been assigned a nominal value due to the difficulty in determining a tenable valuation on
these assets.

(c) Works of art or historical treasures
No works of art or historical treasures are held by the LHC.
(d) Other

During the year there were no write-downs of assets (2023 - §Nil), no interest was capitalized (2023
- $Nil), and there are no capital lease obligations (2023 - $Nil).

5. Asset Retirement Obligation

The LHC owns buildings that contains asbestos and is legally required to perform abatement activities
upon renovation or demolition of these assets. Abatement activities include handling and disposing of
the asbestos in a prescribed manner when it is disturbed. The estimated total liability of $35,897,741
(2023 - $34,793,061) to retire tangible capital assets is based on the sum of discounted future cash flows
for abatement activities using a discount rate of 3.175% and assuming annual inflation of 3%.

The LHC has not designated funds for settling the abatement activities and will include estimates in
future budgets when abatement activities will be undertaken.

2024 2023
h $
Balance, beginning of the year 34,793,061 33,722,376
Accretion expense 1,104,680 1,070,685
Estimated total liability 35,897,741 34,793,061
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Durham Regional Local Housing Corporation
Notes to the Financial Statements
December 31, 2024

6. Accumulated Surplus

The accumulated stlfplus consists of the following:

2024 2023
S $
Tangible capital assets 21,061,544 19,423,381
Unfunded asset retirement obligation (35,897,741) (34,793,061)
Affordable housing capital reserve 69,145 ‘ 61,033
Unexpended capital financing for approved capital 23,504,261 20,129,695
Accumulated surplus 8,737,209 4,821,048

7.  Government Transfers
The LHC has been approved for the following grants, recorded as government transfers:

(a) In 2018, the LHC received approval for one time provincial grant funding for the repair and retrofit
to social housing units to improve living conditions and fight climate change through Ontario’s
Climate Action Change Plan, Social Housing Apartment Improvement Program (“SHAIP”). The
grant funding can only be spent on approved projects and the housing units funded must remain
affordable for a ten-year period after the completion of the repair/retrofit activity. Grant funding is
earned as expenditures are incurred and the funding was fully recognized by 2023.

(b) In 2019, projects for the renewal of building envelopes and window replacements at two sites were
approved for grant financing in the total amount of $7,800,000 from the Canada Community
Building Fund (“CCBF”). Further grant financing of $6,800,000 was approved for deep energy
retrofits at 655 Harwood Ave. Grant funding is recognized as expenditures are incurred.

(c) The LHC has been approved for two funding sources through the Canada Mortgage and Housing
Corporation (CMHC):

i. Canada Greener Affordable Housing (CGAH) funding at three sites for retrofit activities
(energy audits, building condition assessments and designated substance surveys), for a total
grant amount of $221,900.

ii. National Housing Co-Investment Fund (NHCF) funding on a cost shared basis for the repairs
and renovations of 1,200 LHC units. Maximum grant funding totals $12,000,000.

Page 12



Durham Regional Local Housing Corporation
Notes to the Financial Statements
December 31, 2024

7. Government Transfers (Continued)

The following summarizes the eligible costs incurred for approved projects and the grant funding

recognized:
2024 2023
$ $
Program costs
SHAIP
Building envelope replacements at 155 King St., Oshawa - 105,093
Windows and door replacements at 655 Harwood Ave., Ajax - 1,503,072
CCBF
Overcladding at 155 King St., Oshawa 602,040 27,857
Window replacements at 315 Colborne St. © 348,307 2,011
Deep energy retrofits at 655 Harwood Ave, Ajax 326,487 -
CMHC
NHCEF cost sharing program for 1,200 Units 126,873 -
CGAH retrofit activities at 315 Colborne St W, Whitby 61,504 -
CGAH retrofit activities at 850 Green St, Whitby 9,413 -
CGAH retrofit activities at 1910 Faylee Cres, Pickering 6,716 -
Total 1,481,340 1,638,033
Program funding
Federal grant 1,481,340 29,868
Provincial grant - 1,607,165
Total 1,481,340 1,637,033

8.  Risk Management

The LHC is exposed to a variety of financial risks. The following analysis provides a measure of the
LHC's risk exposure at the statement of financial position date December 31, 2024:

(a) Credit risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation. Receivables from tenants represent the
LHC’s main credit risk. While lease agreements require the payment of rent at the beginning
of the month, not all rent payments are received on time thereby requiring the LHC to extend
credit to these tenants. Uncollected monthly rent is included in accounts receivable on the
Statement of Financial Position. There was no change in exposure from the prior year.

(b) Ligquidity risk
Liquidity risk is the risk that the LHC will encounter difficulty in meeting obligations
associated with financial liabilities. The LHC is exposed to this risk mainly with respect to its
accounts payable and accrued liabilities. The LHC's objective is to have sufficient liquidity to
meet its liabilities when due, and accordingly undertakes extensive budgeting and monitors its
cash balances and cash flows generated from operations to meet its requirements. There was
no change in exposure from the prior year.
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Durham Regional Local Housing Corporation
Notes to the Financial Statements
December 31, 2024

8. Risk Management (Continued)

(c) Market risk
Market risk is the risk that the fair value or future cash flows of a financial instrument will

fluctuate because of changes in market factors. Market risk comprises three types of risk:
currency risk, interest rate risk, and commodity price risk.

I. Currency risk
Currency risk is the risk that the fair value or future cash flows of a financial instrument. will

vary in Canadian dollar terms because of changes in foreign exchange rates. The LHC does
not have any foreign currency transactions or accounts subject to foreign exchange risks.
There was no change in exposure from the prior year.

ii. Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument

will fluctuate because of changes in market interest rates. The LHC does not hold any
investments or debt instruments and is not exposed to interest rate risk. There was no
change in exposure from the prior year.

iti. Commodity price risk
Commodity price risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market prices (other than those arising from
interest rate risk), whether those changes are caused by factors specific to the individual
financial instrument or its issuer, or factors affecting all similar financial instruments traded
in the market. The LHC does not hold financial instruments of this type and is not exposed
to commodity price risk. There was no change in exposure from the prior year.
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Durham Regional Local Housing Corporation

Schedule of Tangible Capital Assets Schedule 1
Year ended December 31, 2024
Buildings and Machinery
Land building and Work in
improvements improvements Vehicles equipment progress 2024 Total
$ $ $ $ $ $

COST

Balance, beginning of year 46 2,544,785 47,165,093 313,595 926,992 3,534,840 54,485,351

Additions - 408,547 3,301,142 - 103,414 2,773,114 6,586,217

Work in process completed - - - - - (3,813,103) (3,813,103)
BALANCE, END OF YEAR 46 2,953,332 50,466,235 313,595 1,030,406 2,494,851 57,258,465
ACCUMULATED AMORTIZATION

Balance, beginning of year - 889,299 33,459,329 313,595 399,747 - 35,061,970

Amortization - 107,529 954,808 - 72,614 - 1,134,951
BALANCE, END OF YEAR - 996,828 34,414,137 313,595 472,361 - 36,196,921
NET BOOK VALUE, END OF YEAR 46 1,956,504 16,052,098 558,045 2,494,851 21,061,544
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Durham Regional Local Housing Corporation
Schedule of Tangible Capital Assets
Year ended December 31, 2023

Schedule 1 - Continued

Buildings and Machinery
Land building and Work in
Land improvements improvements Vehicles equipment progress 2023 Total
$ $ $ $ $ $ $

COST

Balance, beginning of year 46 1,476,006 45,044,227 342,378 883,644 3,096,444 50,842,745

Additions - 1,095,281 2,157,346 - 43,348 3,734,371 7,030,346

Work in process completed - - - - - (3,295,975) (3,295,975)

Disposals - (26,502) (36,480) (28,783) - - (91,765)
BALANCE, END OF YEAR 46 2,544,785 47,165,093 313,595 926,992 3,534,840 54,485,351
ACCUMULATED AMORTIZATION

Balance, beginning of year - 860,734 32,684,596 339,168 336,492 - 34,220,990

Amortization - 55,067 807,788 3,210 63,254 - 929,319

Disposals - (26,502) (33,054) (28,783) - - (88,339)
BALANCE, END OF YEAR - 889,299 33,459,329 313,595 399,746 - 35,061,969
NET BOOK VALUE, END OF YEAR 46 1,655,486 13,705,763 - 527,246 3,534,840 19,423,381
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Durham Regional Local Housing Corporation

Schedule of Segment Disclosure Schedule 2
Year ended December 31, 2024
Affordable
Social Housing Housing 2024 Total
$ $ $

REVENUES

Rent 7,764,513 201,241 7,965,754

Region of Durham subsidy 14,035,796 - 14,035,796

Other 1,090,468 1,855 1,092,323

Federal grant funding 1,481,340 - 1,481,340

24,372,117 203,096 24,575,213

EXPENSES

Purchased services 4,321,115 50,495 4,371,610

Property taxes 2,948,782 20,387 2,969,169

Utilities 2,200,502 39,381 2,239,883

Property maintenance, materials and supplies 6,327,905 111,815 6,439,720

Renovations and replacements 1,724,372 7,814 1,732,186

Amortization 1,015,249 119,702 1,134,951

Insurance 293,240 3,444 296,684

Administration 284,817 1,038 285,855

Rental write-offs 84,032 282 84,314

Accretion Expense 1,104,680 - 1,104,680

20,304,694 354,358 20,659,052

ANNUAL SURPLUS 4,067,423 (151,262) 3,916,161
ACCUMULATED SURPLUS, BEGINNING OF YEAR 2,403,433 2,417,615 4,821,048
ACCUMULATED SURPLUS, END OF YEAR 6,470,856 2,266,353 8,737,209




Durham Regional Local Housing Corporation
Schedule of Segment Disclosure
Year ended December 31, 2023

Schedule 2 - Continued

Affordable
Social Housing Housing 2023 Total
$ $ $

REVENUES
Rent 7,446,647 195,556 7,642,203
Region of Durham subsidy 13,992,667 - 13,992,667
Other 1,389,649 1,336 1,390,985
Federal grant funding 29,868 - 29,868
Provincial grant funding 1,608,165 - 1,608,165
24,466,996 196,891 24,663,888

EXPENSES
Purchased services 3,970,934 44,087 4,015,021
Property taxes 2,788,213 19,123 2,807,336
Utilities 2,269,473 37,198 2,306,671
Property maintenance, materials and supplies 6,617,179 114,084 6,731,263
Renovations and replacements 2,030,936 7,876 2,038,812
Amortization 809,617 119,702 929,319
Insurance 252,797 2,965 255,762
Administration 189,023 1,080 190,103
Rental write-offs 30,503 - 30,503
Accretion Expense 1,070,685 - 1,070,685
20,029,360 346,114 20,375,475
ANNUAL SURPLUS 4,437,636 (149,223) 4,288,413
ACCUMULATED SURPLUS, BEGINNING OF YEAR (2,034,203) 2,566,838 532,635
ACCUMULATED SURPLUS, END OF YEAR 2,403,433 2,417,615 4,821,048
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Attachment B

RESOLUTIONS OF THE SOLE SHAREHOLDER
OF
DURHAM REGIONAL LOCAL HOUSING CORPORATION

WHEREAS:

1.

The Ontario Business Corporations Act (“OBCA”) requires that the board of
directors of the Durham Regional Local Housing Corporation (the “Corporation”)
call an annual shareholder’s meeting;

The standard business to be conducted at a shareholder’'s meeting includes the
consideration of the Corporation’s financial statements and independent auditor’s
report, the approval of the minutes of any prior shareholder’'s meetings, the
election of directors, and the appointment of an auditor;

It is required that any by-laws passed by the board of directors be submitted to
the shareholders for confirmation;

The Regional Municipality of Durham constitutes the sole shareholder of the
Corporation;

The shareholder may deal with all matters required to be dealt with at a meeting
of shareholders by executing a written shareholder’s resolution;

The shareholder may in writing waive its right to notice of a meeting of the
shareholders, and its right to receive the financial statements and independent
auditors’ report more than ten days in advance of the meeting of the
shareholders; and,

At its meeting held May 28, 2025, the board of directors of the Corporation
approved the audited annual financial statements to be considered by the

shareholder.

The undersigned, being the sole shareholder of the Corporation, by its execution hereof
consents, pursuant to the provisions of the OBCA to the following Resolutions in lieu of

an annual meeting of the shareholder.



BE IT RESOLVED THAT:

1.

The financial statements of the Corporation which comprise the Statement of
Financial Position as at December 31, 2024, and the Statements of Operations
and Accumulated Surplus, Statement of Change in Net Debt and Statement of
Cash Flows for the year ended December 31, 2024, and the Independent
Auditor’s Report thereon, all as submitted to the shareholder by the board of
directors, be and the same are hereby received.

The Shareholder hereby waives its right to receive general or special notice of an
annual meeting of the shareholder of the Corporation.

The shareholder hereby waives its right to receive an advance copy of the
Corporation’s 2024 financial statements and Independent Auditor's Report.

All by-laws, resolutions, contracts, acts and proceedings of the board of directors
of the Corporation enacted, passed, made, done or taken since the last annual
meeting of shareholders of the Corporation as set forth or referred to in the
minutes of the meetings and resolutions of the board of directors in the minute
and record book of the Corporation or in the financial statements of the
Corporation are hereby approved, ratified and confirmed.

The Regional Chair and Clerk be authorized to sign the shareholder’s resolution
evidencing the approval of the aforementioned matters.

Each of the foregoing resolutions is hereby consented to by the shareholder of the
Corporation pursuant to the OBCA this 25th day of June, 2025.

John Henry, Regional Chair and CEO

Alexander Harras, Regional Clerk
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