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Staff Delegation Leads at HM25

Brian Bridgeman
Commissioner,

Community Growth & 
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Invest Durham

Simon Gill
Director,

Economic Development & 
Tourism

Invest Durham

Elaine Baxter-Trahair
Chief Administrative Officer

Regional Municipality of 
Durham

Paul Pirri
Senior Manager, Economic 

Development
Municipality of Clarington

Hailey Wright
Director, Business & 

Economic Development
City of Oshawa

Maylene Broderick
Manager,

Business Development & 
Investment Attraction

Invest Durham

Karol Murillo Corrigan
Senior Manager, Economic 

Development Strategic 
Initiatives

Town of Whitby

Kassandra Brownridge
Manager, Strategic 

Initiatives
Town of Ajax

Laraib Arshad
Manager, Economic 
Development and 

Marketing
City of Pickering



    

Booth
Hall 2, Stand B42

Kiosk
Hall 12, Stand B80

Invest Durham





Marketing



Project Arrow 

Automotive Parts Manufacturers 
Association (APMA)

• The first, original, full-build, 
zero-emission concept vehicle. 

• An all-Canadian effort.

• Engineered and built at Ontario 
Tech University.

• Project Arow 2.0 
Announcement made at 
Durham Booth.

https://ace.ontariotechu.ca/project-arrow.php


















Strategic Messages

Durham Region is in the Greater Toronto Area, Canada.

Durham Region is where clean energy and automotive innovation connect.

Durham Region is home to rare engineering talent.

Durham Region is where Toronto gets green.

International Key Messages



Marketing Campaign Highlights



Logistical Preparation 
& Investment Attraction



   



Pre-Qualified Meetings



Budget & Metrics



Budget Item % 

$ 590 Approved Budget 100 %

Registration  Costs: $5
$   5 Exhibitor Registrations

Business Development:  $83 13%
$     3 Joint Businesses Networking Event with City of Nuremberg, Germany
$    4 NGen HM25 Roadshow & Business Recruitment Session 
$  76 Lead Generation Services 

Travel & Booth Logistics: $148 23%
$  51 Project Arrow Car Freight Forwarding & Booth Handling Logistics
$ 129 Travel, Accommodation, Logistics, Other

Marketing & Booth: $239 37%
$   98 Exhibition Booth Fees & Costs
$ 122 International Marketing Campaign
$   19 Promotional Materials, Booklets, Booth Supplies

-$  93 Partner Cost-Sharing (including DEDP)
$ 414 Total Project Costs 73%
$ 176 Under Budget 27%

Budget & Expenditures ($000) 



Metrics Summary

Target Outcome Target Outcome

New Connections 500 Approx 1,300

New Leads 50 59

Clients Needing Site Selection Support 5 6

Senior Government Relationships Advanced 20 28

% “the booth was effective and represented Durham Region as a whole.” 90% or higher 100%

% “somewhat to very valuable to achieving their organization’s goals” 80% or higher 100%

Ministers that visited the booth 5 8

Campaign Digital Impressions 350,000 2,843,566

Clicks / Website Visits 4,000 10,296

Mentions in major media 5 17



#HM25 Outcomes



Outcomes - #HM25



Outcomes - #HM25
 The primary objectives for Durham Region:

• Investment attraction & brand awareness generation for the 
purpose of investment attraction.

• Over 90 meetings with businesses, key international, federal & 
provincial stakeholders

• 10,000 visitors to the Invest Durham website.
• 1,300 new connections made. 

 ‘Smart Solutions for a Common Future’.
• We co-hosted a networking event for German & Canadian 

companies with the City of Nuremberg, Economic Affairs and 
Science Department and Nuremberg Chamber of Commerce.

• Over 100 people registered to attend.



Outcomes - #HM25



Outcomes - #HM25

 German Chancellor Olaf Schulz visited our booth & we had 
coverage from several international & domestic news feeds, 
including CBC.

 We hosted the announcement that Ontario Tech will be the build 
partner for Project Arrow 2.0.

 Ekstera, a Durham Region based Canadian start-up, went on to win 
the NGen Canadian Start-Up Award at the HM25 pitch competition. 

 Durham’s universities and college also met with many international 
organizations to explore research and development partnership 
opportunities. 
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Outcomes - #HM25

 Six companies are exploring site selection opportunities, one of which will be in 
Durham in November 2025. 

 Notable meetings included: 
 Canada: 

 Invest in Canada
 Invest Ontario
 Business Council of Canada
 Trade Commissioner Services: GAC

 International:
 Berlin Secretary of State Economic Affairs, Energy and Public Enterprises;
 Finland’s Ambassador to Canada & Business Tampere Executives,
 Abu Dhabi Investment Office
 State of Thuringia, Lower Saxony, Germany.



Questions
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