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2020-2024 Strategic 
Plan Development
• March 2019: Four Regional 

Councillors were appointed to 
join the Chief Administrative 
Officer and one Department Head 
as part of the Task Force

• May to September 2019: 
Residents and stakeholders were 
engaged on the new goals and 
priorities during an extensive 
public consultation process 

• March 2020: Regional Council 
endorsed the new strategic plan 
goals
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2022 Regional Strategic Plan Validation

• Validated measures and initiatives 
that will support desired plan 
direction

• Transitioned to internal reporting
• Provided year end 2021 and year to 

date 2022 data where available
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Community Dashboard
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Key Performance Indicators & Initiatives



durham.ca 8

Key Performance Indicators & Initiatives



durham.ca 9

Indicator Definitions
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Community Dashboard Demonstration

Link to Community Dashboard

https://durhamregion.maps.arcgis.com/apps/MapSeries/index.html?appid=ebc7238a4b074826b4d012cc193c5d0c


Towards 2025
Developing the New Regional Strategic Plan
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2025 Durham Region Strategic Plan
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• Planning is underway for the design of the next Regional Strategic Plan
• Focus on developing community-informed, data-supported strategies
• Leveraging existing work done through long-range plans (ex. Community 

Safety and Well-being, Regional Official Plan, Sustainability & Climate 
plans)

• Addition of Strategic Foresight tools to engage community



durham.ca
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Thank you

Sandra Austin, Director Strategic Initiatives

Lesley-Ann Foulds, Manager Corporate Initiatives

https://www.durham.ca/en/index.aspx
https://www.facebook.com/RegionofDurham/
https://www.linkedin.com/company/regionofdurham/?originalSubdomain=ca
https://twitter.com/RegionofDurham?ref_src=twsrc%5egoogle|twcamp%5eserp|twgr%5eauthor
https://www.youtube.com/user/RegionofDurham
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